Entrance Exam Questions in Management
1. The Types, Skills, Roles and Levels of Managers in Business Organizations;
2. The Role of Strategic Management in Company’s Success, Strategic leadership, Steps of strategic management Process and Strategic Tools to Analyse Organizational Environment;
3. Formulation and Implementation of Different Types of Business Level, Corporate Level and Global Strategies;
4. The Essence of International Business and Components of International Business Environment;
5. The Strategies Companies Use to Enter International Markets;
6. Diversity, Equity and Inclusion in 21 st Century Organizations;
7. Human Resource Systems and Practices in Modern Organizations;
8. Different approaches to job design; connection between motivation and fulfilling job responsibilities
9. Stress and Health in Organizations;
10. Corporate Social Responsibilities and Global Business Ethics;
11. Characteristics of working group and teams; dynamics of development of teams and groups and their types; using teams and groups in management
12. Sustainability as a Strategy for Business Decision-Making and Operations;
13. Small Business and Entrepreneurship Development in the Era of Globalization and Basic Financing Opportunities;
14. General Classification of Leadership; What types of leaders are needed to stay competitive in the global, highly turbulent environment;
15. The Role of Logistics and Supply Chain Management to stay competitive in global business environment.
Advised Readings:
· Frank A.Rothaermel., Strategic Management, McGrow Hill, 6 th Edition, 2024
· Christopher Margin, Logistics and Supply Chain Management, FT Publications, 6 th Edition, 2022
· John D. Daniels, Lee H. Radebaugh, Daniel P. Sullivan. International Business:Environment and Operations. 17th ed. Pearson International Edition, 2022
· Robbins P.Stephen, Judge A. Timothy, Organizational Behaviour, 19th edition, Pearson, 2024
· Christian U. Becker – Business Ethics_ Methods, Theories, and Application-Routledge 2024 Martin Christopher – Logistics and Supply Chain Management-Pearson 2022
· Nader H. Asgary, Emerson A. Maccari, Heloisa C. Hollnagel, Ricardo L.P. Bueno – Entrepreneurship, Innovation, and Sustainable Growth_ Theory, Policy, and Practice 2024

