
MA Program in Management
Topics for Entrance Exam 

General Management Topics
1.  Describe the meaning of management. Explain four management functions, three management roles and three basic skills. Illustrate each  with a concrete workplace example.
2. List and discuss basic Management Theories and thinkers from classical, behavioral, quantitative and contemporary management schools. 
3.  Identify at least four factors that are reshaping and redesigning the manager's job today. Explain how each factor changes what managers actually do, and discuss why studying management is valuable even for people who do not plan to become managers themselves. 
4. Compare the four ways managers make decisions: rational decision-making, bounded rationality, intuitive decision-making, and evidence-based management. 
5. List and discuss any two motivational theory from classical theories and any two from contemporary motivational theories. Discussion has to cover practical implications and limitations of each theory.
6. Describe the seven dimensions of organizational culture. Explain the four primary ways employees learn the culture of an organization (stories, rituals, material symbols, and language) and discuss what managers can do to build and sustain a strong, ethical, and innovative culture.


Strategic Management:
1. Discuss the meaning of strategic management and describe its 5 basic  steps 
2. Describe and compare 3 levels of strategies and sub-strategies at each level. Support discussion with examples
3. Describe tools which are used in Internal and External  Strategic Analysis Process (for example: SWOT, PESTEL, Porter’s Five Forces)
4. Describe any four matrices used in Strategic Analysis Process. Exemplify practical application of each.

Leadership
1.  Describe meaning and functions of leadership.
2. List at least total 6  classical and contemporary leadership theories and discuss any three of them. 
3.  List and discuss basic leadership styles. What are strong sides of each and possible limitations
4. Differentiate between leaders and managers and their roles in organization.

Business Ethics and Corporate Social Responsibilities
1. Explain business ethics and discuss what is right and wrong in business
2. List basic factors which influences ethical behaviour. Provide organizational examples for each.
3. Explain the meaning and importance of corporate social responsibility. List basic stakeholders in business and discuss what it means that businesses have social responsibilities to each group of stakeholders. Provide examples

Human Resources Management
1. Discuss evolution of HRM, compare how objectives and importance of HRM have been changing over last decade.
2.  List functions of HRM and discuss each of them briefly.
3. List and discuss modern trends and challenges in HRM.







